
Electoral Ward Policy - This new policy is required under the new Education Act and lays out a structure for 
establishing and reviewing electoral wards. The policy was approved. 
2020-21 School Fee Changes - A small number of increases and changes were submitted for consideration for the 
upcoming school year with the expectation at this time that students will return in the fall. These were all submitted 
prior to the shut down due to COVID19 and were vetted through the school councils. The changes mostly related to 
increases in transportation and service costs.  The changes to fees were approved. 
ASCA Conference - The Alberta School Councils Association annual conference has been cancelled. The AGM will 
go ahead using Zoom on the morning of April 26. 
COVID-19 Response - On March 28, 2020, as a response to COVID-19 pandemic, the Provincial Government 
adjusted K-12 funding to all School Boards by 14%. There was also a reduction in funding to transportation by 51%. 
St Paul Education’s total funding reduction was $778,686, and, unfortunately, this resulted in the temporary lay off of 
over 100 full time equivalent support staff employees. 
Education Continuity Plan - Alberta Education has provided general guidelines for Alberta schools. St Paul 
Education is following all directives from Alberta Health Services and our Provincial Government. Teachers are 
working on site a minimum of two days per week (up to 3 days from home). Regular principals meetings are 
continuing remotely. Thank you to all our students, families and staff for their patience during these unusual times.  
Nutrition Support Program - The Nutrition Program will continue in the form of grocery gift cards being distributed 
to identified families.  Before the Easter weekend, SPERD distributed $22,400 in gift cards for groceries to 224 
families in the first round of dispersing funds from the Nutrition Program. Cards will be issued biweekly. The Board of 
Trustees directed administration to write a letter to each local grocery store asking them to partner with us by 
providing a savings of 5-10% to help us support more families. Gift cards cannot be used for fuel, lottery, tobacco or 
alcohol purchases.  Potential families will be referred by school administration and if you are a family in need you 
may contact your school for further assistance. 
Fee Refunds - Criteria has been created for refunding fees paid for the 2019-2020 school year. Each school has a 
different fee schedule, but a consistent approach will be applied.  Some fees collected were not used because those 
activities did not take place prior to March 13, and they will be refunded completely. Other fees are for items given to 
the student, so no refund will be provided.  Partially used fees, such as art supplies, CTS supplies, and athletics may 
be prorated based upon the remainder of the school year or the nature of the fee, and a percentage will be refunded. 
Bussing fees which include in-town bussing and yard service will be prorated.  Each school will be required to review 
their individual circumstances and provide a plan.  Refunds will happen automatically.  Amounts less thans $25 will 
be offered as a credit to next year's fees. Families below the automatic refund threshold can request a refund if they 
prefer it. If a student is not returning (i.e. in grade 12), they will get a refund.  It may take a month to complete all 
refunds. 
ASBA AGM - The AGM has been postponed (originally scheduled for early June). The meeting will be held virtually, 
although no details are yet available. The meeting will mainly address the annual budget. 
Policy 19 & 20 - Policy 19 School Councils and Policy 20 Naming of School and Other Division Owned 
Facilities/Spaces/Teams/School Colours/School Sponsored Groups were reviewed and updated to meet the 
requirements of the Education Act, and they were approved. 
Policy 16 and 17 - Policy 16 Recruitment and Selection of Personnel and Policy 17 Student Transportation Services 
were tabled for review by the Policy Committee.  
Bus Contract Funding Adjustments - Gov’t of AB funding adjustments to School Divisions resulted in an 
adjustment to remuneration to Busing Contractors.  A temporary amendment is proposed - to pay the monthly basic 
rate plus $30 per day. These rates are dependent upon sustained funding by the Province.  Should this change, 
funding to contractors will be adjusted accordingly. 
Lease adjustments - Due to the pandemic and our buildings not being occupied, the Board is offering relief to non-
profit organizations by suspending lease payments for cafeterias and playschools until the space is utilized once 
again. 
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INFORMATION/CORRESPONDENCE 
 

Learning Network  
Trustee Young gave an update from the Learning 
Network Board of Directors. Online PD and support is 
being maintained as much as possible. Consideration 
being given to ARPDC (Alberta Regional Professional 
Development Consortium) where a central 
governance model would be adopted, with regional 
offices and supports under the central umbrella. 
CASS board would be involved in the governance. 

Trustee Attendance/Upcoming Meetings - Trustees 
reviewed their upcoming commitments and required 
attendances.  Meetings have moved to a virtual 
realm.  Trustee Starosielski expressed her gratitude 
to the Board for being flexible and maintaining their 
role in this difficult time. 

 

FINANCIAL UPDATE 

 The Finance Department is running business as usual.   

 Budget work has begun and the May 31 deadline for submission of 2020-21 budget is still required to be met 
by the province. Trustees will be submitting a request to the Minister of Education to consider an extension of 
this deadline to June 30. The complications of a new funding framework and the impact of COVID-19 has put 
normal budget planning off schedule significantly. 

 Due to the suspension of classes, the Division will not be spending approx $250,000 on substitute teachers 
and educational assistants based on historical data.  Other school based costs such as photocopying and 
postage costs will increase.  

SUPERINTENDENT’S REPORT 

 Staffing for 2020-2021 has not been completed at this time. We will be looking at this in about 2 weeks time. 
Schools are reviewing student projections prior to the discussions. 

 Due to restrictions on social gathering Pow Wow will be canceled for this school year.   

 Graduation ceremonies are still postponed and yet to be determined. Consultation with parents and students is 
required. 

 Tech support has been made available for at home help to all families and staff from 8:30 to 9 pm on school 
days.  FAQ’s, online chat or call back from a person support are available if needed. 

 FSLW workers have reached out to all students currently part of their caseload for continued Mental Health 
Support and are available for others as needed. 

 Diploma exams and Provincial Achievement Tests have been cancelled by the Province. 

 Plans for reporting student progress and assigning grades are underway.  A detailed plan for all grades will be 
released shortly.   

 In order to improve physical distancing, teachers are permitted to work from home a maximum of 3 days per 
week and must work at school a minimum of 2 days per week.  All other staff will be provided with some 
flexibility to work 4 longer days per week, and then have one day per week off.    

 PUF support is still in place, although it looks different. Services provided to students will continue remotely. 

 Schools and our Division Central Office remain locked to the public, but can be contacted by telephone or 
email.  Most student belongings have been sent home.  Student learning is still going on in various forms, 
including paper versions and online sessions.  Physical distancing recommendations are strictly adhered to.  

CAPITAL PROJECTS 
 

THMS - AB Infrastructure offered SPERD a grant to 
complete some outstanding construction issues. The 
previous contractor would have been responsible for 
these remaining issues, but in the interest of project 
completion in a timely manner, SPERD is being offered a 
grant to complete the work. Estimates have been 
determined, and the funding should address the items.  A 
clear distinction of SPERD responsibility versus general 
contractor responsibility will be sought prior to accepting 
the proposal in its entirety.  SPERD Director of Facilities 
will provide preliminary information outlining the scope of 
responsibility of the contractor and of SPERD. 
Ashmont School - there is no additional information at 
this time. 
New Funding - It was announced on April 15 by the GOA 
that there will be additional funding for IMR projects that 
will support capital maintenance of schools and help 
stimulate the economy. Proposals must be submitted by 
Friday, April 17, 2020. 


