
 

 
 

 
Board Meeting Summary 
December 9, 2020  

COVID Update:  
● Although there were several new restrictions announced on December 8, 2020, the Minister has indicated that these 

changes do not affect schools.  
● Since October 7, 2020 there have been 18 incidents involving a total of 20 confirmed positive cases in the Division. 

These cases have affected 7 different schools, and a total of 438 students and staff have been required to isolate.  
● Effective Wednesday, December 9, 2020 to Friday, December 18, 2020 Two Hills Mennonite School will be closed to 

all students. This is necessary due to a shortage of subs combined with a number of recent positive cases in the 
school.  

● As posted on the Division website and social media Grade 7-12 students are currently learning from home. These 
students are following their normal day to day schedule with modifications as needed, in consultation with the school. 
The Division is acutely aware of stressors on Grade 7-12 students and their families (e.g., time commitment, feeling 
overwhelmed, internet issues) and wants to offer a full program while working with each student and family where they 
are at. 

● Privacy concerns related to video recording and posting lessons online were addressed in a recent communication.  
● K-6 learners are still attending school in person until December 18, 2020.  
● During the week of January 4-8, 2021 all students K-12 will be learning from home. As of now, K-12 students are 

expected to return to in-person learning on January 11, 2021.  
● Schools remain open for in-person learning for students with exceptional needs and outreach students.  
● Due to difficulties scheduling routes given the low numbers it is not viable to offer bussing for students with exceptional 

needs or outreach students attending school during the week of January 4-8, 2021. Trustees passed a motion that 
parents of students with exceptional needs or outreach students attending school during that week will be eligible for 
parent-provided transportation funding. The rate for parent-provided transportation is $0.35/km. 

● All Diploma exams are optional for the remainder of the year.  
● Bussing pick-up and drop-off times may shift due to changing conditions. Families will receive a call if this affects them. 
● Learning arrangements for K-6 learners for the week of January 4-8, 2021 will be finalized and announced next week. 

Learning packages are being prepared for students to take home before the Christmas break. Depending on the age of 
the students, real-time learning opportunities will also be offered.  

● As previously announced, collection of fees has been postponed and will be reviewed in February 2021. Postponement 
of fee collection does not apply to hot lunch, milk, CTS project, or bussing fees. 

● The Division reached out to all of the internet service providers in the area and shared information from MCSnet and 
Telus relating to support for wi-fi needs while Grade 7-12 students are learning from home.  

● All COVID-19 updates can be viewed on the Division website. 
● A big thank you goes out to the entire school community, health professionals and others for all the hard work during 

these difficult times. The school division will continue to fully follow all guidance as provided by the medical profession 
and the World Health Organization until the pandemic ends. 

Ward Bylaw: Trustees passed motions of approval for second and third readings of Bylaw No. 1/20. A draft of the bylaw 
was previously circulated to the public. The purpose of Bylaw No. 1/20 is to revise ward boundaries to decrease the 
number of trustees to six and allow more flexibility in the town of St. Paul by removing the line dividing the town into St. 
Paul South and St. Paul North. The Glen Avon Ward will continue to exist separately and is unchanged. This bylaw will be 
in effect for the October 2021 election. Nomination papers will be available on the website after January 4, 2021 and 
nominations will remain open until September 20, 2021.  
Cafeteria Leases: Trustees passed a motion of approval to waive the December cafeteria rental fees for St. Paul Abilities 
Network (SPAN) at both Regional High School and Racette. SPAN initiated the request in light of a number of factors that 
have hindered sales since school resumed on September 8, 2020. SPAN provides cafeteria services in both of these 
schools.  

https://www.stpauleducation.ab.ca/covid19-updates
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Online Meeting Archive Protocol: Trustees passed a motion to maintain Board meetings on YouTube for a period of three 
months following the date of the meeting and then delete them permanently. 
Board Policy 1-Division Foundational Statements and Policy 8-Board Committees: Trustees passed a motion approving 
revisions to Policy 1-Division Foundational Statements and Policy 8-Board Committees as presented by Trustee Cook. All 
board policies including the revised policies can be viewed on the Division website.  
2021-2022 Calendar: A draft version of the 2021-2022 School Calendar was presented to Trustees for consideration and 
feedback. This item will be circulated to school administration and School Councils for further input and will be reviewed 
again in January.  

Superintendent’s Report  
● Given the current arrangements with Grade 7-12 students, early Christmas activities were held in Division schools 

before the students moved to at-home learning. Elementary schools are organizing Christmas concerts that will be 
shared virtually. 

● Several schools are participating in service projects such as Santa’s Anonymous, a Christmas card project, donations 
for food hampers, and Santa Elves. 

● THMS has moved to Scenario 3 with approval from Alberta Education. 
● In partnership with the Two Hills Wellness Committee, the Together We’re Better mental health project will be 

sponsoring a virtual memorial ceremony. 
● Division representatives participated in a Grateful Advocates for Catholic Education (GRACE) meeting on December 8, 

2020. 
● The Division annually submits nominees for the Alberta School Boards Association Honouring Spirit Indigenous Spirit 

Awards. Nomination information has been shared with all schools. Nominations close on February 1, 2021.  

Financial Report 
● St. Paul Education has submitted a report in relation to federal COVID-19 return to school funding.  The Division is to 

receive $1.08 million dollars and estimates additional costs for the year to total about $1.3 million. Costs include PPE, 
cleaning, equipment, additional staff, etc.  

● The auditors presented to the board on November 25, 2020. The statements are posted on the Division website and 
show a deficit of $508,913. Costs for 2019/20 were slightly less than projected due to savings from students learning at 
home in the spring of 2020. Insurance costs continue to be a concern. The biggest factor potentially affecting the 
Division in the future is related to enrollment. Enrollment for 2020-21 seems to have stabilized.  

Reports 
Alberta School Boards Association Fall General Meeting (virtual): During the Business Session, members voted on and 
passed several resolutions.  
Alberta Catholic School Trustees’ Association Fall General Meeting (virtual): Trustee Anderson reported on various PD 
opportunities, speakers, and approved the annual ACSTA budget.  
Learning Network: Trustee Young reported on changes to the Learning Network. This consortium provides professional 
learning opportunities for school staff. The Learning Network was originally created as a society, however, it is in the 
process of being transitioned to governance by the Council of Alberta School Superintendents.  

Correspondence 
● Alberta School Councils Association (ASCA) Funding Adjustment: The ASCA recently learned their funding has been 

reduced by 75%. ASCA provides support, training and resources to school councils and promotes parent involvement 
in education. This reduction will significantly impact administration and service delivery and may result in an increase 
to the ASCA fees that the Division pays annually. 

https://www.stpauleducation.ab.ca/board-policies
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● Program Unit Funding (PUF) Concerns: Trustees indicated support for a letter initiated by Livingstone Range School 
Division requesting that the ministry consider the 2020/21 school year as a ‘hold harmless’ year for Early Childhood 
Services Program Unit Funding. With the recent changes to this funding, there are 47% fewer children in PUF 
programming in the Division this year. It is still not known what the longer term effects of this funding change might be.  

● Alberta Risk Management Insurance Consortium Division (ARMIC) Risk Management: ARMIC recently released a list 
of prohibited activities for schools, including hiking, biking, skiing or camping in a remote location outside of Alberta or 
overnight backcountry trips within Alberta, hay and sleigh rides, and tobogganing or tubing. The Division is insured 
through this insurance consortium. 


